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employment issues; and, the Insurance Committee
deals with (you guessed it) regulating the insurance
industry in PA.

As your lobbyists, we work hard to maintain a strong
working relationship with as many members of
these committees as possible.   Each of our friends
on these committees may face another tough
election in 2008 – either in the primary or general
election.  And, when that moment comes that they
ask for our help, they need to know that they can
count on us in much the same way that we counted
on them. 

I urge you to take a moment and consider the
importance of  Pennsylvania Self  Storage-PAC. 
Then, make a commitment to help us make
Pennsylvania a better place for you to do business. 
I’m not asking for the world here - a $100 or $250
contribution to the PAC every year could mean all
the difference. 

Making a contribution to the PAC is easy.  You can
use a non-corporate check (either a personal or
partnership check works) or a money order, made
payable to “Pennsylvania Self  Storage PAC” in any
amount that fits your comfort level – there are no
caps on the amount a person can contribute. 
Any contribution will help and will be truly
appreciated. 

It is important to write a personal or partnership
check payable to:  PA Self  Storage PAC.
Corporate checks are not permissible under
Pennsylvania law.

Please mail checks for the PA Self  Storage PAC to:

       Milliron Associates
       ATTN:  John Milliron, Esq.
       c/o PA Self  Storage PAC
       North 3rd Street, Suite 1500
       Harrisburg, PA  17101

CONTRIBUTIONS TO THE PA SELF STORAGE PAC
ARE NOT TAX DEDUCTIBLE.

Call Kimberly at (717) 441-6044
for more information on the

PA Self Storage PAC
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Tips on Financing Your Construction Project
By:  Bill Walton, S & W Capital Realty LLC

There is an art to financing a new commercial development project.
     This article will cover small projects of $5.0 million or less.

? Develop a loan package:  Early on in the development timeline you will want to assemble a comprehensive
loan package. The higher the quality of the information you provide, the more your banker will be able to
do for you. The package should include a summary of your overall plans, project budget, market analysis,
financial pro forma , and key assumptions used in the pro forma. Most importantly, incorporate financial
information about you, the borrower, including last two years of personal tax returns and a balance sheet
showing your liquidity and net worth. You should also include your bio or resume with a focus on your
commercial real estate experience. Your liquidity, net worth and experience will be keys to getting your
loan.

? Lenders:  Your best source for sub $5.0M construction financing is a local  community bank. Ideally this is
a lender that you already have a relationship with. Typically, the smaller the bank and the closer its location
is to the project the better.  You should give your loan package to at least two local lenders.

? Ideal Terms:  Your ideal terms would be a loan  for 80% to 85%  of the cost of the project. Project cost
should include land, hard cost, and soft cost, as well as a reserve for interest and working capital needs
until you have a positive cash flow. You should show your lender your long range plans for the project so
that the funding for future phases can be considered and discussed. You will also want to request an interest
only period of up to 24 months, a variable or fixed rate at Prime Rate (currently at 7.75%) plus or minus
.25%, and a term of three years after the interest only period, using a 25-year amortization period. This
type of loan is referred to as a Mini-Perm. It typically covers a five year period and allows the owner plenty
of time to stabilize the occupancy before placing permanent financing on the project. You will want to
negotiate a no prepayment penalty loan to give you flexibility to refinance at a more favorable rate and to
pull cash out if you reach stabilization before the five year period. The Mini-Perm also allows you time to
complete a phase II or III without having to renegotiate for another loan.

? After lease-up:  Once your occupancy has stabilized to market levels (for self-storage, typically 80%+)
you can refinance your loan described above at a much lower fixed rate and for a longer period. At this
point you typically would have the opportunity to recoup part, if not all, of your initial cash investment by
doing what is called a “cash-out” loan. Many local lenders do not allow for this type of loan. S & W
provides this type of financing and has loan rates averaging over 1.25% less than Prime Rate. Payments on
S&W loans are typically 30% to 40% lower than a traditional bank loan. Some features to look for in your
permanent financing will be a long fixed rate period, an amortization period of up to 30 years, an interest
only period of up to 2 years, a loan to value of 80% which should allow you to pull cash out of your
project, non recourse (meaning you are not personally liable for the loan), and assumable.

Bill Walton is a CPA and also has his Real Estate Brokers license. He is an Executive Vice President with S & W Capital

and Realty LLC. He specializes in arranging commercial real estate loans with a focus on self-storage financing for

owners nationwide. If you have any questions on the above article or need help with your commercial financing project,

you can reach him at 888-525-9081 or bwalton@sandwgroup.com. Visit www.sandwcapital.com
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National Self Storage Team
Advisors. Professionals. Proven Results.

www.svn.com and www.storagerealty.com
(800) 304-0442

Nick Malagisi
National Director Self Storage 

2008
PASSA

Owners & Managers Conferences

March 20, 2008
Harrisburg

May 22, 2008
Pittsburgh North

September 18, 2008
Allentown

November 20, 2008
Philadelphia

5/24/2007 Milliron PAC          $100.00
Harrisburg, PA  17011

9/21/2007 Ronald Habakus     $100.00
Red Bank, NJ  07701

9/21/2007 James Brandt         $500.00
Bainbridge, PA

9/24/2007 A.G. Peinhardt        $100.00
Bainbridge, PA

10/2/2007 Louis Gilmore III  $100.00
Blue Bell, PA

10/2/2007 Andrew Hyde         $100.00
Haddonfield, NJ

10/2/2007 John Gilliland        $500.00
York, PA

10/10/2007 Michael Rhoads   $250.00
 York, PA

10/23/2007 Steven Cohen       $500.00
  Pittsburgh, PA

10/29/2007  Patricia Watson   $100.00
  Conneaut Lake, PA

  PA SELF STORAGE PAC CONTRIBUTORS:
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908 N. Second Street
Harrisburg, PA  17102

Pat Watson, President
Flexospan Steel Buildings
Louis Gilmore III, Vice President
Miller Building Systems
Jim Brandt, Treasurer
Greentree Self Storage
Theresa Maciejewski, Secretary
Capital Self Storage
Neil Shaw, Trustee
Stop ‘N Stor, LLC
Mike Rhoads, Member Trustee
PFG Capital LP
John Gilliland, Member Trustee
Investment Real Estate, LLC
Steven Cohen, Member Trustee
Guardian Storage Solutions
Andy Hyde, Vendor Trustee
Self Storage Brokers of America
Kimberly Cossar, Executive Director

www.paselfstorage.org

2007 PASSA OFFICERS:

New PASSA Members Since
Last Edition:
  Please join us in welcoming our newest members

Harmut Pfeifer, Wolfe City, TX

A-Lert Building Systems,
Div. of Centurion Ind., Inc., New Braunfels, TX

Antique Depot, Duncansville, PA

On The Move, Inc., Boerne, TX

Storway, Scranton, PA

The Vault, Easton, PA

Tressler & Fedor,  LLC, Port Matilda, PA

U-Haul International, Phoenix, AZ

Welcome to


